Investing to keep pace with modern standards
agrenke

The MOT sector is under constant pressure to adapt.

From DVSA compliance to the rapid rise of hybrid and

electric vehicles, garage owners are expected to meet

changing standards while delivering fast, reliable service. For independent
businesses, that often means upgrading core equipment, like lifts, diagnostics, and
emissions testers, without disrupting day-to-day cashflow.

Alan Mills, owner of Carluke MOT Centre, knows this challenge first-hand. After more
than two decades running his garage, he recently faced the need to replace essential

MOT equipment.

“You can't afford for an MOT lift to fail. It has to be reliable, every day.” says Alan
Mills, “Leasing meant | could spread the cost of equipment worth tens of thousands of
poundswithout the pressure of a big upfront outlay.”

: With four lifts in operation, and between 30 and 40 MOTs carried out each week,
% @ i ‘ A reliability isn’t optional. When Alan’s MOT lift reached the end of its life, he turned
°°°°° ‘ ! ‘ to Hi-Tech Garage Equipment for a replacement. Alongside the new lift came a gas
and diesel smoke analyser, plus a compressor. A package that would have required
around £30,000 in capital had he opted to buy outright.

Why leasing works for garages

Kenny Friel, Alan Mills,
Director, Owner, Branch Leader, H H H [ H . A
bitech Gari o A e Ao The decision to lease made immediate sense. “From a cashflow point of view, leasing

Equipment Limited (339 is the best way to do it. It’s convenient, tax-efficient and easier to manage than a big
outlay,” Alan explains.
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allows garages to budget confidently. At a time when economic uncertainty and
rising costs are squeezing SMEs, predictability is as valuable as affordability.

Supplier advantage: HiTech’s perspective

From the supplier’s side, leasing is equally important. Kenny Friel, Director of
HiTech Garage Equipment, has supplied MOT equipment across Scotland for
more than 20 years.

“A full MOT kit-out can easily hit £40,000 - £50,000. Few garages have that money
sitting spare. With finance, we can offer them the right equipment, not cut corners
with cheap alternatives. Leasing turns a big decision into a manageable monthly
figure.”

For Kenny, working with grenke has transformed his sales process. Using the GO
Partner portal, he can propose a deal in under a minute, often securing a finance
decision in 30 minutes and payment within 48 hours.

“I upload the documents, and within half an hour we usually have approval.
grenke pays us quickly, the garage gets its equipment, and everyone’s happy. It’s
seamless.” highlights Kenny.

This efficiency means suppliers like Hi-Tech can focus on customer relationships,

not chasing payments. For Alan, it also means equipment is installed and
operational faster, minimising downtime.

Building partnerships, backing communities

At the heart of this story is collaboration. Adam and Kenny have worked together
for years, building a trusted partnership that helps garage owners like Alan make
confident decisions.

“What | love about this industry is it's
real. Garages like Carluke MOT are
the backbone of local communities
and they deserve access to the same
modern kit as big dealerships.” says
Adam McGuire, “Working with suppli-
ers like Kenny means we can make
that happen.”

Alan echoes the sentiment: “Hi-Tech
are personal and reliable. Kenny’s al-
ways at the end of the phone, and the
service is second to none. Combine
that with leasing, and it’s made a real
difference for us.”

For grenke, it’s about more than
finance. Leasing is positioned as a
business enabler — keeping garages
compliant, efficient, and competitive
while protecting their cashflow.

Challenges & opportunities in the MOT sector

Like many independent garages, Carluke MOT faces wider industry challenges. Recruiting
skilled staff remains difficult, while the growing complexity of hybrid and electric vehicles
demands new training and diagnostics.

At the same time, customers expect dealership-quality service at local garage prices.
Leasing helps bridge that gap. By spreading investment in modern diagnostic tools and
compliance-critical equipment, independents can match the standards of larger competitors
without jeopardising financial stability.

Kenny notes that many garage owners are still hesitant at first: “Some people worry about
finance being debt, but once they see it’s affordable and the kit pays for itself, they don’t
look back. It’s about giving them confidence to invest.”

Looking Ahead

Carluke MOT’s next chapter is already in motion. After renting its premises, the business
is preparing to move into a newly purchased unit. The move will require further investment
in an MOT lane to ensure seamless continuity. Leasing, once again, will be central to that
growth.



For Adam, the direction is clear:

“The modern garage needs so much equipment, and cashflow is king. Leasing gives .
them the most up-to-date kit without big upfront costs. Our goal is to expand this
support across the UK so more garages can benefit.”

And as Kenny concludes:

“Finance is now the main tool for suppliers like us. It frees up cashflow, makes in-
vestment in the right kit possible, and keeps garages like Alan’s ahead of the curve.”

become a
grenke
partner too




