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Innovative Workplace Solutions (IWS) was founded in

Belfast, Northern Ireland, in 2022 as a subsidiary of

National Business Machines (NBM). With a focus on

managed print services, audiovisual solutions, and

document management, IWS is helping businesses embrace digital transformation.
By combining cloud-enabled technology, smart workplace solutions, and advanced
security features, IWS enables organisations to optimise workflows, reduce costs,
and enhance productivity in hybrid work environments.

The Challenge: Bridging the Cross-Border Finance Gap

When IWS was established in 2022, they faced a unique challenge. As a Northern
Ireland-based company with group ambitions to serve clients across the entire island
of Ireland and Great Britain, they needed a financing partner that could operate
seamlessly across jurisdictins. This meant dealing with two currencies (Euro and
GBP) and navigating the complexities of cross-border transactions.

Norman McNellis, Commercial Director of IWS, explains: “We saw a significant
opportunity to serve businesses across Ireland and the UK, but we needed a financial
partner who could match our cross-border ambitions.”

The grenke Solution:
A Unified Approach to
Borderless Financing

grenke, with its presence in
both Northern Ireland and the
Republic of Ireland, provided
the perfect solution. Aiden
Spencer, leading the Northern
Ireland team, worked in close
collaboration with Lynne O’Brien
from grenke Ireland to create a
seamless financing experience
for IWS.

“grenke’s cross-border
capabilities were a game-
changer for us,” says McNellis.
“They offered a single point

of contact for credit sanctions
across both countries, which
have streamlined our processes
immensely.”




By leveraging this unique partnership, IWS can now seamlessly serve clients
across the entire island of Ireland and Great Britain, with grenke offering flexible
financing to diverse client needs regardless of their location. Perhaps most
importantly, the solution allows IWS to provide a unified, consistent customer
experience across jurisdictions, effectively erasing the financial borders that often
complicate business operations.

The Implementation: Seamless Integration

The implementation of this cross-border strategy was remarkably smooth. Aiden
Spencer from grenke Northern Ireland explains: “We (grenke UK and grenke
Ireland) act as a single point of contact for IWS. When they need financing for

a deal that spans both jurisdictions, we coordinate with our colleagues in the
Republic of Ireland and vice versa. We put the sanction in place for credit across
both countries, and then provide two credit lines - one for the UK/NI registered
entity and one for the ROI.”

This process ensures compliance with regulations in both jurisdictions while
maintaining a seamless client experience.

The Results: Expanded Reach and Simplified Operations

The partnership with grenke has allowed IWS and their associated companies
to significantly expand its reach and simplify its operations. Norman McNellis
highlights the impact:

“We’ve been able to take on clients we couldn’t have served before. For instance,
we recently worked with a large corporate that had entities in both Northern Ireland
and the Republic. Thanks to grenke, we could write the contract in Ireland and roll
it out through us into Northern Ireland seamlessly.”

Mark McPhillips, Managing Director
of IWS has seen the benefits of this
cohesive relationship for the larger
group, “Uniquely grenke offer IWS
(Northern Ireland) and NBM Group
(Republic of Ireland) the flexibility

to do business on an all island level
through a cross border solution with
payment over time options in local
currency for our customers. The

IWS / grenke relationship opens up
funding solutions across the UK as
well. The e-platform gives us real time
secure access to our base and the
ability to propose and utilise electronic
documents and e-signature.”

Key benefits for IWS include:

/I Increased market reach across
the UK and Ireland

/I Simplified financial processes

/ Enhanced competitiveness in
cross-border deals

// Improved customer satisfaction due to streamlined processes

The Future: Ambitious Growth Plans

With this robust cross-border financing solution in place, IWS is poised for signifi-
cant growth. They aim to nearly quadruple their revenue over the next five years,
partly through strategic acquisitions.

“Our partnership with grenke is fundamental to our growth strategy,” McNellis states.
“As we expand into new areas like audiovisual equipment and Al-driven software
solutions, we know we have a financing partner that can support us every step of
the way.”

grenke’s Perspective

Aiden Spencer, grenke Northern Ireland: “Our collaboration with IWS exemplifies
how we can leverage our cross-border capabilities to provide unique value to our
clients. It’s not just about financing; it’s about enabling business growth across
borders.”

This collaboration is further strengthened by grenke’s seamless integration across



the island of Ireland, helping IWS expand its reach and serve a diverse client base.

As Lynn O’Brien, grenke Ireland, explains: “The collaboration between grenke
and IWS / NBM has highlighted how cross-border financial solutions can truly
empower businesses in Ireland. By bridging the complexities of different curren-
cies and jurisdictions, we’ve enabled IWS / NBM to focus on what they do best—
delivering exceptional services to their clients across the island. This partnership
is a testament to the value of seamless integration and shared ambition.”

Conclusion: A Model for Cross-Border Success

The partnership between IWS and grenke demonstrates the power of innovative
financing solutions in enabling cross-border business growth. By leveraging
grenke’s unique capability to operate seamlessly across Ireland and Northern
Ireland, IWS has positioned itself for substantial expansion and set a new standard
for cross-border operations in the managed services industry.

Norman McNellis sums up the relationship with grenke in three words: “Flexible,
fast, trustworthy.” For businesses looking to expand across borders, the IWS-grenke
partnership provides a compelling model of success.
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Since the creation of this case study, Norman McNellis departed from his role at IWS 1 . r e n ke
in January 2025. grenke continues to collaborate closely with IWS, supporting their g

growth and cross-border ambitions as part of our ongoing partnership.
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